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Attendance

Call to Order

Conflict of Interest
Disclosures

Agenda

MINUTES OF THE REGULAR MEETING OF THE BOARD OF
DIRECTORS OF

HIGHLANDS METROPOLITAN DISTRICT NO. 3

Held: Wednesday, May 14, 2025, at 9:30 a.m.

via teleconference.

The regular meeting of the Board of Directors of the Highlands
Metropolitan District No. 3 (the “District”) was called and held as
shown above and in accordance with the applicable statutes of the
State of Colorado. The following directors, having confirmed their
qualification to serve on the Board, were in attendance:

James Spehalski
Barry Talley

Director Linda Talley was absent. All absences are deemed
excused unless otherwise noted in these minutes.

Also present: Ann Finn and Shad Ortiz, Public Alliance LLC;
District Manager; Megan Murphy, Esq., White Bear Ankele
Tanaka & Waldron, Attorneys at Law, District General Counsel;
Diane Wheeler; Simmons & Wheeler, P.C., District Accountant.

It was noted that a quorum of the Board was present, and the
meeting was called to order.

Attorney Murphy advised the Board that, pursuant to Colorado
law, certain disclosures might be required prior to taking official
action at the meeting. Attorney Murphy reported that disclosures
for those directors that provided White Bear Ankele Tanaka &
Waldron with notice of potential or existing conflicts of interest
were filed with the Secretary of State’s Office and the Board at
least 72 hours prior to the meeting, in accordance with Colorado
law, and those disclosures were acknowledged by the
Board. Attorney Murphy inquired into whether members of the
Board had any additional disclosures of potential or existing
conflicts of interest with regard to any matters scheduled for
discussion at the meeting. The participation of the members present
was necessary to obtain a quorum or to otherwise enable the Board
to act.

Ms. Finn presented the Board with the agenda for consideration.
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Appointment of Officers

Following discussion, upon motion duly made by Director
Spehalski, seconded by Director Barry Talley and, upon vote,
unanimously carried, the agenda was approved, as presented.

Appointment of Officers: Following discussion and review, upon

Public Comment

Consent Agenda

Legal Matters

a motion duly made by Director Spehalski, seconded by Director
Talley and, upon vote unanimously carried, the Board elected the
following slate of officers:

President: James Spehalski
Secretary/ Treasurer: Barry Talley
Assistant Secretary:  Linda Talley

None.
Ms. Finn reviewed the items on the consent agenda with the Board.

e Approval of Minutes from October 9, 2024 Regular Meeting
and October 9, 2024 Annual Meeting.

e Ratification of Engagement Letter with Hiratsuka &
Associates to prepare 2024 Audit.

e Ratification of Contract between the District and Diversified
Underground, Inc. for utility locate services.

e Ratification of Revocable License Agreement with BTS
Vista KC LLC for Vista Highlands Directional, Wayfinding
and Other Signage.

Following discussion, upon motion duly made by Director
Spehalski, seconded by Director B. Talley and, upon vote,
unanimously carried, the following items on the consent agenda
were unanimously approved and/or ratified.

Proposal from The Connection Group for Cost Verification
Services and Reserve: The Board reviewed a proposal from The
Connection Group for cost verification services and preparation of
a Reserve Study.

Following discussion, upon motion duly made by Director
Spehalski, seconded by Director B. Talley and, upon vote,
unanimously carried, the approved the proposal from The
Connection Group.

May 6, 2025 Election: Attorney Murphy reported to the Board that
Pursuant to Section 1-13.5-1306(1), C.R.S., the Designated
Election Official has ordered a recount of the votes cast at the May
6, 2025. She noted the recount is scheduled for Wednesday, May
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Financial Matters

Capital Improvement
Matters

14, 2025, and the DEO will provide the abstract of votes to the
Board of Directors after the recount is completed.

She also noted that Pursuant to Section 1-11-102.5, C.R.S. if there
remains a tie for Ballot Issue A, after the recount, Ballot Issue A
will have failed.

Claims: Ms. Wheeler presented the claims to the Board.

Following discussion, upon motion duly made by Director
Spehalski, seconded by Director B. Talley and, upon vote,
unanimously carried, the Board ratified approval of the payment of
claims, in the amount of $86,158.18 and approved the payment of
claims, in the amount of $4,546.72, as presented.

Financial Statements: Ms. Wheeler reviewed with the Board the
unaudited financial statements for the period ending March 31,
2025.

Following discussion, upon motion duly made by Director
Spehalski, seconded by Director B. Talley and, upon vote,
unanimously carried, the Board accepted the unaudited financial
statements for the period ending March 31, 2025, as presented.

2024 Audit: Ms. Wheeler presented the 2024 Audit to the Board.

Following discussion, upon motion duly made by Director
Spehalski, seconded by Director B. Talley and, upon vote,
unanimously carried, the Board approved the 2024 Audited
Financial Statements and authorized execution of the
Representations Letter, subject to final legal review and receipt of
an unmodified opinion letter by the Auditor.

Capital Improvements and Status of Development: Director
Spehalski reported that the two-year warranty period is nearing
expiration and that he is coordinating with the City and County of
Broomfield regarding final acceptance of the public improvements.
He also discussed potential future capital projects and noted that
installation of a traffic signal at the intersection of Highway 7 and
County Road 7 will be required in the future.

Proposal from Kimley-Horn and Associates (“Kimley-Horn)
for District Engineer and Construction Observation Services:
The Board reviewed a proposal from Kimley-Horn for District
Engineer and Construction Observation Services.
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Operation and
Maintenance

Other Business

Adjournment

Following discussion, upon motion duly made by Director
Spehalski, seconded by Director B. Talley and, upon vote,
unanimously carried, the Board approved the proposal from
Kimley-Horn for District Engineer and Construction Observation
Services.

Landscape Maintenance Services and Irrigation: Mr. Ortiz
provided an update regarding recent damage to the District’s
irrigation system. He reported that the tree originally installed near
the Lot 8 monument has been relocated. Additionally, he noted that
the landscaping and irrigation improvements adjacent to Lot 8 were
replaced by KinderCare, who is now responsible for the ongoing
maintenance of those improvements. Mr. Ortiz further noted that
the landscape and irrigation repairs at the Credit Union site have
been completed. He is working with Shultz Landscaping to
complete the remaining repairs in preparation for activating the
irrigation system for the summer season. Director Spehalski
confirmed the irrigation system located north of Lot 8 is not owned
or maintained by the District and may be capped.

Site Lighting Repair Work: Mr. Ortiz reported a streetlight was
damaged by the contractor for the Fairfield apartment project and
noted he is currently coordinating the repair work with the
contractor.

Monument Signage: There was no update at this time.

There was no other business at this time.

There being no further business to come before the Board, and
following discussion, upon motion duly made by Director B.
Talley, seconded by Director Spehalski, and upon vote,
unanimously carried, the meeting was adjourned.

The foregoing constitutes a true and correct copy of the minutes of

the above-referenced meeting.
DocuSigned by:

barvy Talley

Sectéetirrorthe Meeting
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